
Daviess County Public Schools
Strategic Plan

LEARNING Challenge every person to grow and learn every day

GOALS STRATEGIC ACTIONS

STUDENTS: 
Ensure every student has equitable opportunities
to learn and succeed on grade-level content 

Empower students to take ownership of their
learning throughout their educational journey

STAFF:
Provide responsive professional learning
opportunities to meet the individual needs
identified by staff 

Grow each staff member’s understanding of and
responsibility to the Kids First vision and mission

FAMILIES & COMMUNITY:
Work together to create a culture of shared
responsibility for student learning

 
 

Utilize systems of support for all students
Help students set goals and monitor their learning through the assessment process 

Engage students fully in meaningful learning through relevant, real-world connections and
experiences

Create collaborative professional learning opportunities focused on the analysis of student
work, assessment for learning practices and responsive teaching
Redesign Professional Learning Communities to analyze and enhance teaching and learning
structures 
Provide an annual Multi-Tiered Systems of Support Academy to support the essential growth
and learning of staff

Intentionally emphasize roles and responsibilities of each team member and their
contributions toward fulfilling our Kids First promise

Implement effective family engagement best practices
Provide resources for families so they can support learning at home
Enhance student learning through school-to-work and community connections and
partnerships

STUDENTS:

STAFF:

FAMILIES & COMMUNITY:

 

EXCELLENCE Strive to be the best in everything we do

GOALS STRATEGIC ACTIONS

STUDENTS:
Ensure that students are prepared to succeed
beyond high school with a foundation of
meaningful academic and life skills 

STAFF: 
Enhance a positive and supportive working
environment

Provide excellent service to our schools and
community through district operations

Offer pathways for leadership development to
continue growing future leaders

FAMILIES & COMMUNITY:
Increase minority and gap group family
engagement in learning goals and achievement 

 
 

Build a system of checks and balances to help every student graduate on time with a plan,
skills, knowledge, confidence and tools to be successful in the future
Pinpoint opportunities to identify and accelerate student learning within the lesson
Connect students to co-curricular activities to nurture positive relationships and encourage
leadership and teamwork 

Design a culture of excellence through recruiting and retaining high-quality employees who
put Kids First 
Build leadership capacity for all administrators, with an emphasis on ensuring employees feel
valued and recognized

Assess needs to enhance innovative and efficient district operations, including software tools
and energy-efficient facilities 

Ensure a culture of excellence by intentionally preparing for the future through the Future
Leaders Academy
Establish Grow Your Own partnerships that promote advancement for existing team
members

Strengthen partnerships to enhance specialized learning 

STUDENTS:

STAFF:  

FAMILIES & COMMUNITY:

 



Utilize student focus groups at the district and school levels to receive student feedback and
input
Provide student survey to compile suggestions and feedback

Develop focus groups to meet with district leadership each semester

Share relevant, timely, essential information about student progress, behaviors and concerns

Designate consistent forms of communication with families of all students at all school and
district levels 
Enhance clear, timely and relevant communication through district and school websites,
social media and other outlets

Implement a district-wide tool to enhance communication and translation services 

STUDENTS:

STAFF:

FAMILIES & COMMUNITY:

 

SAFETY & WELLNESS Nurture a safe environment in which everyone belongs and thrives

GOALS STRATEGIC ACTIONS

STUDENTS: 
Create an environment in which our students
want to attend school and feel safe and
supported

STAFF: 
Strengthen school safety, wellness and mental
health support through training, communication
and relationship building

Provide Diversity, Equity, Inclusion and Belonging
(DEIB) professional learning to all staff

Identify areas of specific need and develop positions to respond, including additional
resource officers, School & Court Liaison and Mental Health Coordinator positions
Provide resources in social-emotional learning, mental health awareness and positive
behavior
Seek grant funding and city/county partnerships to increase opportunities to expand school
safety
Create a more culturally aware and inclusive community

Conduct annual active shooter threat response training sessions 
Increase staff knowledge and skills to address mental health through the Mental Health
Summit
Expand awareness of the Employee Assistance Program and target employee wellness
activities, training opportunities and support

Develop and retain culturally competent staff with a deeper understanding of DEIB

STUDENTS:

STAFF:

COMMUNICATION Engage in open connections, valuing every voice

GOALS STRATEGIC ACTIONS

STUDENTS:
Ensure that all student voices are heard and
valued 

STAFF:
Promote effective communication to share and
exchange ideas 

Communicate student progress in a timely
manner

FAMILIES & COMMUNITY:
Streamline communication tools across the
district and schools

Establish efficient processes for translation of
school/district communications for non-English-
speaking families

TEAMWORK Embrace teamwork as an essential component in everything we do

GOALS STRATEGIC ACTIONS

STAFF: 

Nurture a culture that fosters collaborative
teamwork to support students

Increase diversity among staff at all levels and
roles

FAMILIES & COMMUNITY:

Strengthen partnerships with community
businesses and leaders 

Develop principal pods that function as collaborative teams and increase communication
Establish professional support for new teachers by creating in-school support advisory teams 

Establish a team to support recruitment and retention of minority staff members

Host parent and community leader focus groups completed by the district and principals 
Create meaningful, active engagement and increase support opportunities among schools
and the community

STAFF: 

FAMILIES & COMMUNITY:


